VIDEO MONITORING MOVES:

Westec buys Digital Witness

Brands will remain separate see pace 29
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Court proceedings

Navarrete
Indicted
for fraud

Integrator claims he
was extortion victim
in LaSalle Bank case

By L. Samuel Pfeifle, editor
CHICAGO—As an extension of
a civil lawsuit filed in the fall of
2006, George Konjuch, the former
security director at LaSalle Bank,
and the owner of his security
integrator, Armando Navarrete,
were charged in early December
with federal bank fraud and con-
spiracy. Federal prosecutors allege
Navarrete bribed Konjuch with
as much as $400,000 in cash and
benefits in exchange for $45 mil-
lion in contracted security work,
the price for which federal officials
say was inflated.

If convicted, the two men face
up to 30 years in prison.

Ronald Smith, one of Navarrete's
lawyers, said his client, who heads
Navarrete Industries, parent com-
pany to INS Integrated Security
Solutions, was rather a victim of
extortion, however. “This is not
a conspiracy case,” Smith argued.
“You can't be a conspirator with
someone that's extorting you.”
Smith said Navarrete was doing
security work for which he was
contracted, something his firm
has been doing for more than 35
years, with a UL-listed monitoring
center in Wood Dale, Ill., and then
Konjuch started asking for small
gifts—$200 here, help with paying

FRAUD CHARGE see page 21

SPECIAL REPORT:
Wil ‘credit crunch’ matter?

Assuming it is a ‘credit crunch’... see pace 23
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As the sun sets

The industry prepares for the AMPS deadline:

By Leischen Stelter, associate editor

YARMOUTH, Maine—“These
radios make me nervous,” joked
Karl Abourjaily, a security
system technician with
Cunningham Security
Systems located here. |
have joined Abourjaily on
a job to replace an analog
cellular system with an
AES radio system. Its a
replacement option that
Cunningham has made
a “commitment to” after
issues with the availabil-
ity of its suppliers digi-
tal cellular replacement
hindered the company’s
ability to upgrade its ana-
log systems to digital in
a timely way, said the company’s
president, Mike Major. Since mak-
ing this decision, the company

has focused on building its radio
network among its approximately
4,000 customers concentrated

Cunningham Security’s Karl Abourjaily removes an
analog communicator and installs an AES radio as
a replacement.

throughout Maine.
For this particular job,
Abourjaily had good reason to

Tyco invests in IP
with Trident Tek

By L. Samuel Pfeifle, editor
PEMBROKE, Bermuda—Tyco
International made a commit-
ment to the IP video revolution in
November with the acquisition of
Trident Tek, a video surveillance
development company, adding to
its American Dynamics portfolio
of video security
technology and
products.

“American
Dynamics has
long been a lead-
er in video sur-
veillance, with
our speed domes, DVRs, and so
on,” said Chuck Hutzler, vice
president of research and devel-
opment for American Dynamics
Video Solutions. “So it was a
natural move for us to move into
the IP video world. It was really a
make versus buy decision.”

In this case, Tyco chose buy,

along the way confirming analyst’
predictions that, post break-up,
Tyco International would be ready
to be aggressive in the security
market. “The time is right [for
expansion and acquisitions] and
the opportunity is there” for Tyco
International, stated industry
analyst Jack Mallon,
managing partner of
Mallon Associates,
in an August inter-
view with Security
Systems News.
Mallon’s predic-
tion was based on
a June 21 SEC filing revealing
Tyco had taken out a $500 million
line of credit through Citibank,
which Mallon predicted was for
the purpose of starting a “more
aggressive growth program.”
Terms of the Trident acquisition
were not released.
TYCO see page 41
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be nervous: “They want to use
the radio as a primary commu-
nication and there's no phone
line involved,” he said. “It's
great for the customer since
there’s no phone lines to cut,
but the system has to send
a strong enough signal to
the central station [for it
be a primary]. We know
that there are other radios
in the same area working
on the same network at a
certain strength and we're
guessing it will be the same
here,” he said. The monitor-
ing station, Centra-Larm of
Manchester, N.H., requires
a signal strength of five or
better (on a scale of zero to
seven, with zero being the stron-
gest) for a primary system. AES

AMPS see page 30

ASG
acquires
Matrix

By Martha Entwistle, managing editor
BELTSVILLE, Md.—Super-
regional security company ASG
Security followed up its Oct.
26 recapitalization with the
acquisition of Matrix Security
on Nov. 9 (search for “ASG
recapitalizes” at www.security-
systemsnews.com for details).

The deal boosts ASG’s RMR
by more than one-third. Matrix
has 33,000 accounts and $1
million in RMR, bringing ASG's
total to $3.8 million in RMR
and to roughly 108,000 cus-
tomers. Matrix’s account mix
is 36 percent commercial and
64 percent residential.

“It gives us a really good
platform for expansion of
the [Eastern seaboard] super

ASG see page 35



