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Principal con dant. To a CEO, this term often refers to an individual who is seen as a trusted advisor and leg
one the CEO can rely upon to carry out the mission and vision of the company. The chief nancial of cer em

characteristics and is able to maintain a strong relationship with the CEO and other key leaders of the orga
year's SmartCFO award recipients are no exception. Their expertise and background in the nancial industr
companies to collectively employ over 10,400 individuals and generate $3.7 billion in revenue.
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Chief Financial Of cer
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ASG Security

@ www.asgsecurity.com
Number of years as a CFO: 7
Number of years at current company: 7
Company description: Electronic security company with
full-service operations in the Mid-Atlantic, New England
and Southwest regions
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Nomination highlight
As CFO, Masino has effectively managed cash ows for a company that has a net investment to acquire or inter
nally create new customers. He artfully balanced ASG’s nancial resources to execute a business plan that calls for
both targeted acquisitions and steady, unimpeded organic growth. Since 2006, ASG has demonstrated 42 percent

compounded annual revenue growth while maintaining strict nancial and operational controls.

What is one of the biggest mistakes you see companies make when they experience rapid growth?
How do you plan to effectively manage the growth ASG anticipates in the next two to ve years?

“The biggest mistake companies can make is not adapting their infrastructure to handle growth. Maintain
ing service levels through expansion, particularly through acquisition, can be a challenging and an expensive
undertaking. Operating systems and staf ng needs should be evaluated in advance to ensure that quality and
timeliness of service are not sacri ced. At ASG, we manage growth by continually evaluating the impact on our
corporate and branch infrastructure, and on our business systems platform. We consistently monitor service
levels to determine where and when resources and programs need to be implemented or augmented to ensure
growth is controlled and sustainable.”
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